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THE SCALE OF ELEMATIC
REQUIRES A FRICTIONLESS ENGINE THE FRICTION MATRIX

IIIII .. 65 Years of & Deal Complex, multi-jurisdictional
o Global Expertise Velocity legal and payment delays.
100+ Countries L& Egll'neadsgrable tradte shnw
s with active operations @ g SCOImcULE
i Leakage top-of-funnel tracking.
€70M Annual & Operational = High-friction paper contracts
SR Sales Volume Capacity and siloed supply chain data.

Scaling beyond €70M requires digitizing the sales architecture, not just the machinery.




THE CONS Al REVENUE ARCHITECTURE

A unified 4-tier ecosystem designed to capture, convert, and secure complex industrial deals.

GLOBAL DEMAND RADAR

Al Scanner, Content Engine,
Target Scraping

LAYER 2: ALWAYS-ON
CONVERSION ENGINE

Multilingual Web Funnels,
Al Chat, CRM Routing

LAYER 3:
COMMAND & CONTROL

Executive Dashboards,
Pipeline KPlIs, Digital Authority |

LAYER 4: BLOCKCHAIN
TRUST PROTOCOL

Smart Contracts, Traceability,
Asset Tokenization




LAYER 1: GLOBAL DEMAND RADAR & INTELLIGENCE

Actively hunting multi-million dollar infrastructure opportunities.
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.®.-o Data Scraping +
== Qualification

E Eliminating cold leads before

® they enter the pipeline.
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First-Mover
Advantage

Real-time monitoring of
global demand clusters.
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Authority-Driven
Demand

Technical expertise auto-

converted into inbound volume.
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LAYER 2: THE ALWAYS-ON CONVERSION ENGINE

Transforming passive web touchpoints into aggressive, 24/7 revenue generators.
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Global Traffic
(Multilingual)

THE CONVERSION HUB

Inquiry: Precast
Shuttering specs?

Al: Qualifying
requirements. ..

—
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? AUTOMATED
{& CRM BOOKING

Zero missed opportunities.

PERSONALIZED
FOLLOW-UP
SEQUENCE

Zero lead leakage.

Scalable sales capacity. 24/7 engagement. Reduced manual effort.




ACTIVATING EVENT ROI: ICCX TURKEY & ROADX INDIA

Transforming unmeasurable brand exercises into trackable, measurable revenue channels.

BOOTH ENGAGEMENT

Attendee scans physical QR
code at Elematic booth.
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Multilingual agent (EN, RU, AR,
DE) presents precast workflows.
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INSTANT CRM SYNC

Real-time qualification data
pushes to central command.
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AUTOMATED SEQUENCING

B2B outreach triggers before
the prospect leaves the venue.
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LAYER 3: EXECUTIVE COMMAND & CONTROL

End-to-end visibility. Data-driven growth. Increased trust.
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Lead

CRM / ERP INTELLIGENCE

85%
0
Qualify Propose Contract DEAL VELOCITY

20%
15%
10%

5%

0%

DATA & ANALYTICS LAYER
CONVERSION BY CHANNEL

Web LinkedIn

Events

DIGITAL AUTHORITY SYSTEM

[in

C-LEVEL EXECUTIVE
Industry Thought Leader | Growth Strategist

C-LEVEL PR AMPLIFICATION

e 45%

GROWTH
YTD




THE INDUSTRIAL SALES PARADIGM SHIFT
Legacy Operations vs. The CONS Al Ecosystem

TRADITIONAL PRECAST
DIMENSION MACHINERY SALES CONS Al POWERED STACK
Lead Pipeline Manual scraping, high &2 Al lead scoring, only purchase-

cold-lead volume.

ready prospects enter.

Sales Capacity

Limited by human
headcount & time zones.

€ 24/7 Multilingual Al Avatars

scaling global presence.

Trade Shows

Untrackable networking, lost
business cards.

&2 QR capture, instant CRM sync,

automated outreach.

Deal Execution

High legal friction, banking
delays.

2 Smart-contract milestone

automation.




. LAYER 4: THE BLOCKCHAIN TRUST PROTOCOL

Tamper-proof documentation and transparent lifecycle tracking.

Enterprise-grade Concrete batch Audit-ready Transparent
security for metrics immutably compliance across maintenance and
engineering plans. recorded. borders. spare parts history.

Certificates cannot be falsified. Reinventing after-sales trust.
/' Maximum transparency becomes a competitive advantage.




BORDERLESS TRANSACTIONS & SMART CONTRACTS

Optimized cross-border payment infrastructure solving €70M liquidity bottlenecks.

INSTITUTIONAL
BUYER

Funds via Fiat or

Stablecoins (USDT)

SMART CONTRACT

SALES SYSTEM

Reduced legal friction,
automated commercial
agreements.

MILESTONE 1
7 PAYMENT
== RELEASED

FACTORY
” PRODUCTION
AUTHORIZED

MILESTONE 2
PAYMENT

& RELEASED

MACHINERY
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Faster deal execution, zero cross-border liquidity bottlenecks, lower operational risk.



THE FUTURE: INDUSTRIAL ASSET TOKENIZATION

Unlocking new global capital channels beyond traditional banking.

* DIGITIZATION OF INFRASTRUCTURE

Transforming physical plants
into digital assets.

* FRACTIONAL OWNERSHIP

Enabling co-investment models for
large-scale global projects.

* ALTERNATIVE FINANCING

Unlocking net-new capital channels.




THE CONS Al REVENUE FLYWHEEL

A self-reinforcing ecosystem where closed deals generate data to fuel the next capture.

DEMAND GENERATION FRICTIONLESS CONVERSION
Al Scanner & Content Engine A3 St — SN N Websites & Avatars
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ANALYTICS LAYER
Optimizing the
next spin.

L

IMMUTABLE TRUST

Blockchain Supply Chain
locks in retention.

AUTOMATED EXECUTION

Smart Contracts & Hybrids
clear the deal.




SEAMLESS ARCHITECTURE INTEGRATION

Deploy as a standalone stack or wrap seamlessly around existing legacy systems.

CONS Al
Centralized

\ Command Layer /
S 9

Zero Downtime Deployment: API-first connectors ensure Elematic operations continue
without disruption during scaling. Enterprise-Grade Security with full audit trails.



DEPLOYMENT ROADMARP: ACTIVATING ELEMATIC

Phased integration for immediate impact.

Month 1 Month 2 Month 3 Month 4 Month 5 Month 6
O , 0 | O I O O I . |

Phase 2: Event Automation & Operations

Deploy Al Avatars for upcoming exhibitions
and centralize CRM intelligence.

"T Phase 3: Trust & Transactions - lf/\

| Roll out Smart Contracts, Supply Chain
g Traceability, and Blockchain Warranty tracking.
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NEXT STEP: TECHNICAL SCOPING
WORKSHOP FOR PHASE 1 INTEGRATION.
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